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)UHH� /DQGV� )UHH� 3HRSOHV� LV� D� QHZ� ,QGLJHQRXV�OHG� DQWL�FRORQLDO� SHQDO�
DEROLWLRQLVP�JURXS�EDVHG�LQ�DPLVNZDFLZkVNDKLNDQ��7UHDW\�6L[�DQG�0pWLV�
WHUULWRU\�� :H� GR� SRSXODU� HGXFDWLRQDO� ZRUN� LQ� WKH� RIWHQ�KRVWLOH� VRFLR�
SROLWLFDO� FRQWH[W� RI�$OEHUWD�� LQVLGH� DQG� RXWVLGH� SULVRQ��&XUUHQWO\��ZH� DUH�
FUHDWLQJ� D� SRGFDVW� WKDW� ZLOO� DVVLVW� LQ� FRQVFLRXVQHVV�UDLVLQJ� VSHFL¿�FDOO\�
DURXQG�DQWL�FRORQLDO�DEROLWLRQ��6RPH�RI�RXU�PHPEHUV�DOVR�IDFLOLWDWH�FUHDWLYH�
ZULWLQJ�FODVVHV�ZLWK�SULVRQHUV��2XU�ZRUN� LV� LQIRUPHG�DQG� LQVSLUHG�E\� WKH�
UHODWLRQVKLSV�WKDW�ZH�FRQWLQXH�WR�EXLOG�DFURVV�SULVRQ�ZDOOV��:H�DVVHUW�WKDW�
DQWL�FRORQLDO�DEROLWLRQLVP�LOOXPLQDWHV�KRZ�WKH�SHQDO�V\VWHP�VXSSRUWV�VHWWOHU�
FRORQLDOLVP�DQG�REVFXUHV�,QGLJHQRXV�MXVWLFH�WUDGLWLRQV��:H�LPDJLQH�D�ZRUOG�
EH\RQG�³FULPLQDO´�MXVWLFH�DQG�SULVRQV��JURXQGHG�LQ�,QGLJHQRXV�VRYHUHLJQW\�
DQG�MXVW�UHODWLRQV�
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�� )UHH�/DQGV��)UHH�3HRSOHV� LV� DQ� ,QGLJHQRXV�OHG�JURXS��:H�DVVHUW� WKDW�
GRLQJ�DQWL�FRORQLDO�SHQDO�DEROLWLRQ�ZRUN�LV�DQ�H[SUHVVLRQ�RI�,QGLJHQRXV�
VRYHUHLJQW\�� 7KLV� ZRUN� UHFRJQL]HV� WKH� LQWHUFRQQHFWHGQHVV� RI� SROLFH��
SULVRQV��WKH�FRXUW�V\VWHP��FKLOG�ZHOIDUH��DQG�RWKHU�IDFHWV�RI�WKH�SHQDO�
LQGXVWULDO�FRPSOH[��3,&�� LQ� WKH�GLVSRVVHVVLRQ�RI� ,QGLJHQRXV�SHRSOHV��
,W�LV�RXU�UHVSRQVLELOLW\�WR�GR�WKLV�OHDGHUVKLS�ZRUN�and�WR�EH�RSHQ�WR�WKH�
FRQWULEXWLRQV�RI�QRQ�,QGLJHQRXV�FRPUDGHV�

�� :H�XQGHUVWDQG�WKH�SHQDO�V\VWHP�WR�EH�D�V\PSWRP�DQG�IXQFWLRQ�RI�VHWWOHU�
FRORQLDOLVP��7KH�VDPH�FDUFHUDO�ORJLFV�DQG�V\VWHPV�WKDW�H[HUW�RSSUHVVLYH�
FRQWURO� RYHU� ,QGLJHQRXV� ERGLHV� WKURXJK� WKH� 3,&� DOVR� RSHUDWH� RQ�
,QGLJHQRXV�ODQGV�XQGHU�FRORQLDOLVP��3ULVRQV�DUH�SDUW�RI�WKH�V\VWHPDWLF�
UHPRYDO�RI�,QGLJHQRXV�SHRSOH�IURP�RXU�ODQGV�

�� :H�ORRN�WR�ZRUN�LQ�VROLGDULW\�ZLWK�DOO�FRPPXQLWLHV�VWURQJO\�LPSDFWHG�
E\�SHQDO� YLROHQFH� DQG�ZH�XQGHUVWDQG� WKH� GLVSURSRUWLRQDWH� LPSDFW� RI�
WKH�3,&�RQ�PDQ\�FRPPXQLWLHV��SDUWLFXODUO\�SRRU�DQG�FRPPXQLWLHV�RI�
FRORXU��%ODFN�DQG�PLJUDQW�SHRSOH��ZRPHQ��/*%74,$�6��SHRSOH��DQG�
GLVDEOHG�SHRSOH�
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�� :H�EHOLHYH� WKDW� FRPPXQLWLHV� GR� DQG� FDQ� GHYHORS� WKH� FDSDFLWLHV� DQG�
WRROV�QHHGHG�WR�NHHS�RXUVHOYHV�DQG�RQH�DQRWKHU�VDIH�RXWVLGH�RI��DQG�LQ�
UHVLVWDQFH�WR��WKH�YLROHQFH�RI�WKH�SHQDO�V\VWHP�

�� :H�ZRUN� WR� FUHDWH� DQG� GLVVHPLQDWH� SXEOLF�� DQWL�FRORQLDO� HGXFDWLRQDO�
UHVRXUFHV�DERXW�WKH�SHQDO�V\VWHP�LQ�(GPRQWRQ��WKH�SUDLULH�SURYLQFHV��
DQG�VR�FDOOHG�&DQDGD��:H�ZRUN�WR�EXLOG�VROLGDULW\�EHWZHHQ�LQFDUFHUDWHG��
IRUPHUO\�LQFDUFHUDWHG��DQG�QRQ�LQFDUFHUDWHG�SHRSOH�LQ�RXU�FRPPXQLWLHV��
:H�ZRUN�WR�EXLOG�FRQQHFWLRQV�ZLWK�SHRSOH�DQG�JURXSV�GRLQJ�,QGLJHQRXV�
MXVWLFH��UHVWRUDWLYH�MXVWLFH��DQG�WUDQVIRUPDWLYH�MXVWLFH�RUJDQL]LQJ�
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)URP�0D\� WR� 2FWREHU�� ZH� FURZGIXQGHG� DQG� SURYLGHG� ����� VWLSHQGV� WR�
UHFHQWO\� UHOHDVHG� DQG� VWLOO� LQFDUFHUDWHG� SULVRQHUV� LQ� WKH� SUDLULH� SURYLQFHV�
�$OEHUWD�� 6DVNDWFKHZDQ� DQG� 0DQLWRED��� *LYHQ� WKH� KLJK� FRVW� RI� FDQWHHQ�
LWHPV�DQG�SKRQH�FDOOV� IRU�SHRSOH� LQVLGH��DORQJ�ZLWK� WKH� ODFN�RI�VWUXFWXUDO�
DQG�¿�QDQFLDO�VXSSRUW�IRU�WKRVH�UHFHQWO\�UHOHDVHG�������LV�MXVW�D�GURS�LQ�WKH�
EXFNHW�LQ�WHUPV�RI�WKH�OHYHOV�RI�VXSSRUW�WKDW�SHRSOH�QHHG��+RZHYHU��ZH�KRSH�
WKDW� WKLV�PRQH\� FDQ� SURYLGH� D� ELW� RI� UHOLHI� E\� VXSSRUWLQJ� DQ\WKLQJ� IURP�
IRRG��FORWKLQJ��WUDQVSRUWDWLRQ��SKRQH�PLQXWHV��PHGLFDWLRQ��UHQW�VKHOWHU��DQG�
PRUH��7KH�DSSOLFDWLRQ�ZDV�GHVLJQHG�WR�ORZHU�EDUULHUV��DV�PXFK�DV�ZH�FDQ�
XQGHU�TXDUDQWLQH��WR�UHFHLYH�WKH�IXQGV�DQG�VWLSHQGV�DUH�EHLQJ�SURYLGHG�RQ�
D�¿�UVW�FRPH��¿�UVW�VHUYHG�EDVLV��2XU�LQLWLDO�IXQGLQJ�JRDO�RI���������DOORZHG�
XV�WR�¿�OO����VWLSHQG�UHTXHVWV��:H�VLQFH�H[SDQGHG�WKLV�JRDO�DQG�UDLVHG�RYHU�
��������WKDW�DOORZHG�XV�WR�SURYLGH�RYHU�����VWLSHQGV��
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5DLVLQJ� IXQGV� IRU� VWLSHQGV� ZDV� QRW� LQWHQGHG� WR� EH� RXU� RULJLQDO� ZRUN��
+RZHYHU��ZLWK� WKH� RQVHW� RI� &29,'���� VRFLDO� GLVWDQFLQJ� DQG� TXDUDQWLQH�
SUDFWLFHV��ZH�VDZ�D�QHHG�DQG�DQ�RSSRUWXQLW\�ERWK�WR�GR�VRPH�FRQVFLRXVQHVV�
UDLVLQJ�ZRUN�DURXQG�SUDLULH�SULVRQ�DEROLWLRQLVP��DV�ZHOO�DV�PDWHULDOO\�VXSSRUW�
LQFDUFHUDWHG�DQG�UHFHQWO\�UHOHDVHG�SULVRQHUV��$V�D�JURXS�OHG�E\�,QGLJHQRXV�
ZRPHQ��ZH�UHFRJQL]H�RXU�UHVSRQVLELOLW\�WR�EH�LQ�JRRG�UHODWLRQ�ZLWK�DOO�RI�
RXU�NLQ��HVSHFLDOO\�GXULQJ�WLPHV�RI�FULVLV��6WDWH�UHVSRQVHV�WR�&29,'����KDYH�
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LQFUHDVHG�DQG�WKURZQ�LQWR�VWDUN�UHOLHI�WKH�LQWHQVLI\LQJ�V\VWHPLF�YLROHQFHV�RI�
LQFDUFHUDWLRQ��SROLFLQJ��SRYHUW\��HQYLURQPHQWDO�UDFLVP��DQG�RWKHU�YLRODWLRQV��
:H� VHH� WKH� UHGLVWULEXWLRQ�RI� UHVRXUFHV� WR�RXU�NLQ�RSSUHVVHG�E\� WKH�SHQDO�
V\VWHP�DV�FUXFLDO�WR�FRXQWHULQJ�±�HYHQ�LQ�D�VPDOO�ZD\�±�SHQDO�DQG�SDQGHPLF�
ORJLFV�RI�GLVSRVDELOLW\�DQG�LVRODWLRQLVP�

7DNLQJ� XS� WKLV� IXQGUDLVLQJ�ZRUN� KDV� DOVR� JLYHQ� XV� WKH� RSSRUWXQLW\� WR�
VWDUW�EXLOGLQJ�UHODWLRQVKLSV�ZLWK�RWKHU�LQGLYLGXDOV�DQG�RUJDQL]DWLRQV�GRLQJ�
DEROLWLRQ�ZRUN�DFURVV�WKH�SUDLULHV�DQG�EH\RQG��LQFOXGLQJ�%DU�1RQH��3ULVRQ�
/LEUDULHV�&RPPLWWHH�LQ�:LQQLSHJ��DQG�WKH�$EROLWLRQ�&RDOLWLRQ��DQ�RUJDQL]LQJ�
FROOHFWLYH�ZLWK�PHPEHUV�DFURVV�VR�FDOOHG�&DQDGD��2XU�IXQGUDLVHU�ZDV�EDVHG�
YHU\�FORVHO\�RQ�WKH�PRGHO�XVHG�E\�WKH�7RURQWR�3ULVRQHUV¶�5LJKWV�3URMHFW�DQG�
&ULPLQDOL]DWLRQ�DQG�3XQLVKPHQW�(GXFDWLRQ�3URMHFW��ZKR�JHQHURXVO\�DOORZHG�
XV�WR�XVH�DQG�PRGLI\�WKHLU�*R)XQG0H�DQG�DSSOLFDWLRQ�WHPSODWHV���)RUPLQJ�
WKHVH� FRQQHFWLRQV�KDV� DOUHDG\� OHG� WR�JHQHUDWLYH� VFKHPLQJ�DQG� VROLGDULW\�
EXLOGLQJ� DPRQJ� DEROLWLRQLVWV� LQ� WKH� SUDLULHV�� DQ� HQYLURQPHQW� LQ� ZKLFK�
DEROLWLRQLVP� LV� UDUHO\� GLVFXVVHG� RU� FRQVLGHUHG� DV� DQ� DFKLHYDEOH�� RU� HYHQ�
GHVLUDEOH��JRDO��0XFK�RI�WKH�DEROLWLRQ�FRQYHUVDWLRQ�DQG�ZRUN�LV�KDSSHQLQJ�
LQ�WKH�HDVW�DQG�ZHVW�HQGV�RI�WKH�FRXQWU\��7KHUH�LV�OHVV�FRQVFLRXVQHVV�DERXW�
DEROLWLRQ�LQ�WKH�SUDLULHV��LQ�VSLWH��DQG�SHUKDSV�EHFDXVH��RI�WKH�KXJH�SULVRQ�
SRSXODWLRQ�DQG�WKH�K\SHU�LQFDUFHUDWLRQ�RI�,QGLJHQRXV�SHRSOH�LQ�WKH�V\VWHP�

$V�SUDLULH�DEROLWLRQLVWV��ZH�DVVHUW�WKDW�LW�LV�LPSRUWDQW�WR�ZRUN�IURP�RXU�ORFDO�
FRQWH[W�LQ�UHFRJQLWLRQ�RI�WKH�VSHFL¿�FV�RI�FDUFHUDO�V\VWHPV�DQG�WKHLU�KLVWRULHV�
RQ�WKH�SUDLULHV��6KDPHOHVVO\�UDFLVW�SROLFLHV�EHLQJ�HQDFWHG�DFURVV�WKH�SUDLULH�
SURYLQFHV�WKDW�KDYH�DOUHDG\�EHHQ�VHUYLQJ�WR�GHHSHQ�H[LVWLQJ�LQHTXDOLWLHV�DQG�
IXUWKHU�QRUPDOL]H�WKH�FULPLQDOL]DWLRQ�RI�,QGLJHQRXV�SHRSOH�DUH�LQWHQVLI\LQJ�
WKH�LQVWDELOLW\�DQG�YXOQHUDELOLW\�RI�WKRVH�WDUJHWHG�E\�SHQDO�UHSUHVVLRQ���:KLOH�
VRPH� SURYLQFHV� DUH� UHOHDVLQJ� D� OLPLWHG� QXPEHU� RI� SHRSOH� IURP� SURYLQFLDO�
LQVWLWXWLRQV�� LQ� 6DVNDWFKHZDQ� DQG� 0DQLWRED�� DV� RI� 0D\� ����� WKHUH� ZHUH�
DSSUR[LPDWHO\�����IHZHU�SHRSOH�LQ�SURYLQFLDO� MDLOV��/LQJ���������$V�VXFK��
WKHUH�LV�DQ�LQFUHDVHG�QHHG�IRU�VXSSRUWV�IRU�SHRSOH�EHLQJ�UHOHDVHG��ZKR�KDYH�
OHVV� DFFHVV� WKDQ� HYHU� WR� WKH� EDVLFV� RI� GLJQL¿�HG� OLYLQJ� �H�J�� IRRG�� FORWKLQJ��
WUDQVSRUWDWLRQ��K\JLHQH�SURGXFWV��VKHOWHU��PHGLFDWLRQ��HWF����,Q�DGGLWLRQ��SHRSOH�
ZKR�UHPDLQ�WUDSSHG�LQVLGH�SULVRQV�DUH�LQ�QHHG�RI�LQFUHDVHG�DFFHVV�WR�K\JLHQH�
SURGXFWV��SKRQH�PRQH\��DQG�VWDPSV�WR�VWD\�LQ�WRXFK�ZLWK�UHODWLYHV��HVSHFLDOO\�
DV�LQVWLWXWLRQV�KDYH�HOLPLQDWHG�YLVLWV�GXULQJ�&29,'����

$ORQJ�ZLWK�SURYLGLQJ�UHVRXUFHV�WR�SHRSOH�RSSUHVVHG�E\�WKH�SHQDO�V\VWHP��
WKLV�IXQGUDLVHU�KDV�EHHQ�DQ�RSSRUWXQLW\�WR�EXLOG�VROLGDULW\�DQG�FRQQHFWLRQV�
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ZLWK�SHRSOH�LQ�WKH�SUDLULHV��DV�ZHOO�DV�UDLVH�FRQVFLRXVQHVV�DERXW�WKHVH�LVVXHV��
7KLV�IXQGUDLVHU�KDV�EHHQ�DQ�RSSRUWXQLW\� WR� WKLQN�DQG�GUHDP�RI� WKH�IXWXUH�
RI�DEROLWLRQLVP�DQG�FROOHFWLYH�DEROLWLRQ�RUJDQL]LQJ�RQ�WKH�SUDLULHV��QRW�MXVW�
QRZ�LQ�WKH�WLPH�RI�&29,'�����EXW�EH\RQG���)UHH3UDLULH3ULVRQHUV
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��� 6HH�KWWSV���JI�PH�X�[��XDY�
��� 6HH�KWWSV���ZZZ�JRIXQGPH�FRP�I�SUDLULH�SURYLQFH�SULVRQHU�VXSSRUW�IXQG
��� 2QH�H[DPSOH�RI�VXFK�UDFLVW�SROLFLHV�LV�SROLFH�VWUHHW�FKHFNV��DOVR�NQRZQ�DV�³FDUGLQJ´���

D�FOHDU�YHKLFOH�IRU�UDFLDO�SUR¿�OLQJ�DQG�FULPLQDOL]DWLRQ��VHH��IRU�H[DPSOH��0RKDPHG��
�������$QRWKHU�H[DPSOH�LV�WKH�UHFHQW�SDVVLQJ�RI�%LOO����WKH�Critical Infrastructure 
Defence Act��ZKLFK� SURKLELWV� SURWHVWV� LQ�$OEHUWD� WKDW� LQYROYH� VR�FDOOHG� ³HVVHQWLDO�
LQIUDVWUXFWXUH´��VXFK�DV�SLSHOLQHV�� UDLO� OLQHV��RU� URDGZD\V��.RVKDQ�et al.���������$�
¿�QDO� H[DPSOH� LV� WKH� SROLF\� SURKLELWLQJ� SULVRQHUV� LQ� 6DVNDWFKHZDQ� IURP� VHQGLQJ�
OHWWHUV� WR� HDFK� RWKHU� DFURVV� LQVWLWXWLRQV� �%D[WHU�� ������� ZKLFK� FRQWULEXWHV� WR� WKH�
LVRODWLRQ�DQG�IUDFWXULQJ�RI�UHODWLRQVKLSV�DPRQJVW�FULPLQDOL]HG�SHRSOH�
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%D[WHU��'DYLG��������³3ULVRQHUV�LQ�6DVN��1R�/RQJHU�$OORZHG�WR�0DLO�(DFK�2WKHU�$IWHU�
8VLQJ�WKH�6HUYLFH�WR�'LVWULEXWH�'UXJV´��Global News�±�1RYHPEHU����5HWULHYHG�IURP�
KWWSV���JOREDOQHZV�FD�QHZV���������SULVRQHUV�LQ�VDVN�QR�ORQJHU�DOORZHG�WR�PDLO�
HDFK�RWKHU�XVLQJ�WKH�VHUYLFH�WR�GLVWULEXWH�GUXJV��

.RVKDQ��-HQQLIHU��/LVD�6LOYHU�DQG�-RQQHWWH�:DWVRQ�+DPLOWRQ��������³3URWHVWV�0DWWHU��
$�&KDUWHU�&ULWLTXH�RI�$OEHUWD¶V�%LOO��´��$%ODZJ�FD�±�-XQH����5HWULHYHG�IURP�KWWSV���
DEODZJ�FD������������SURWHVWV�PDWWHU�D�FKDUWHU�FULWLTXH�RI�DOEHUWDV�ELOO����

/LQJ�� -XVWLQ� ������� ³&RQVHUYDWLYH�3UHPLHUV� DUH�'RLQJ�0RUH� IRU�3HRSOH�%HKLQG�%DUV�
WKDQ�-XVWLQ�7UXGHDX´��Vice�±�0D\����5HWULHYHG� IURP�KWWSV���ZZZ�YLFH�FRP�HQBFD�
DUWLFOH�Q�ZM\G�FRQVHUYDWLYHV�SUHPLHUV�DUH�GRLQJ�PRUH�IRU�SHRSOH�EHKLQG�EDUV�
WKDQ�MXVWLQ�WUXGHDX"XWPBFDPSDLJQ VKDUHEXWWRQ

0RKDPHG��%DVKLU��������Edmonton Anti-Black Racism Tool Kit��5HWULHYHG�IURP�KWWSV���
ZZZ�EDVKLUPRKDPHG�FRP�EORJ����������HGPRQWRQWRRONLW�
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