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%RRNV���3ULVRQHUV��%�3��2WWDZD�KDV�EHHQ�D�ZRUNLQJ�JURXS�RI�WKH�2QWDULR�
3XEOLF�,QWHUHVW�5HVHDUFK�*URXS��23,5*��DW�&DUOHWRQ�8QLYHUVLW\�VLQFH�������
7KLV�ZRUNLQJ�JURXS�LV�D�GRQDWLRQ�EDVHG��YROXQWHHU�UXQ��OHWWHU�ZULWLQJ�JURXS�
WKDW�DFWV�ZLWK�WKH�PLVVLRQ�RI�DGYRFDF\�IRU�LQFDUFHUDWHG�LQGLYLGXDOV��2XU�ZRUN�
VXSSRUWV�SULVRQHUV¶�HGXFDWLRQDO��YRFDWLRQDO�DQG�SHUVRQDO�GHYHORSPHQW��7KLV�
LV�DFKLHYHG�WKURXJK�UHVSRQGLQJ�GLUHFWO\�WR�WKH�FRUUHVSRQGHQFH�ZH�UHFHLYH�
DQG�PDLOLQJ� RXW� ERRN� UHTXHVWV� VHQW� WR� XV� E\� LQFDUFHUDWHG� LQGLYLGXDOV� RQ�
7XUWOH�,VODQG�

6LQFH� WKH� &29,'���� SDQGHPLF�� ZH� KDYH� VKLIWHG� RXU� UHJXODU� OHWWHU�
ZULWLQJ�ERRN�PDLOLQJ�PHHWLQJV�WR�DQ�RQOLQH�IRUXP�ZKHUH�ZH�DUH�IRFXVLQJ�
RQ�KRZ�WR�PRVW�H൵�HFWLYHO\�XVH�RXU�RXWUHDFK�WR�SULVRQV�LQ�&DQDGD��:H�DLP�WR�
HVWDEOLVK�VWURQJHU�ZRUNLQJ�UHODWLRQVKLSV�ZLWK�SURJUDP�VWD൵��LQVLGH�GL൵�HUHQW�
LQVWLWXWLRQV�WR�¿�QG�ZD\V�WR�VHQG�OLWHUDWXUH�WR�SULVRQHUV�LQVLGH�&DQDGLDQ�MDLOV��
SULVRQV�DQG�SHQLWHQWLDULHV�

7R�LPSURYH�RXU�RXWUHDFK�DQG�DGYRFDF\�ZRUN�ZLWK�FRPPXQLW\�SDUWQHUV��
ZH�KDYH�H[SDQGHG�RXU�VRFLDO�PHGLD�XVH�E\�FUHDWLQJ�DQ�,QVWDJUDP�DFFRXQW�
LQ�DGGLWLRQ�WR�RXU�)DFHERRN�DQG�7ZLWWHU�SODWIRUPV��7KHVH�SODWIRUPV�KHOS�XV�
SURPRWH�RXU�ZRUN��UHFUXLW�YROXQWHHUV��UHFHLYH�GRQDWLRQV�IRU�XVHG�ERRNV�DQG�
FRQQHFW�ZLWK�VRFLDO�MXVWLFH�RULHQWHG�FRPPXQLW\�PHPEHUV�

:H�DUH�VWUHQJWKHQLQJ�RXU�DGPLQLVWUDWLYH�IXQFWLRQ�DQG�RXWUHDFK�FDSDFLW\�
WR�GR�PRUH�DFWLYLVP�ZLWK�FRPPXQLW\�SDUWQHUV�LQFOXGLQJ�WKH�&ULPLQDOL]DWLRQ�
DQG�3XQLVKPHQW�(GXFDWLRQ�3URMHFW��&3(3���:H�DUH�HQFRXUDJHG�ZLWK�KRZ�
WKH� JURXS� KDV� GHYHORSHG� RYHU� WKH� ODVW� IHZ�PRQWKV� DQG� ORRN� IRUZDUG� WR�
FRQWLQXLQJ�RXU�ZRUN�WR�SURYLGH�OLWHUDWXUH�DQG�PDNH�PRUH�FRQQHFWLRQV�ZLWK�
LQFDUFHUDWHG�SHUVRQV�

,Q�UHFHQW�FRUUHVSRQGHQFH�ZLWK�SULVRQHUV��ZH�KDYH�DQVZHUHG�PDQ\�RI�WKHLU�
UHTXHVWV��LQFOXGLQJ�PDNLQJ�VRQJ�UHTXHVWV�ZLWK�WKHLU�ORFDO�UDGLR�VWDWLRQV��DV�ZHOO�
DV�VHQGLQJ�SDGV�RI�SDSHU��LQIRUPDWLRQ�SDPSKOHWV�DQG�RWKHU�SULQWDEOH�JDPHV�

7KH� JURXS� KDV� EHHQ� IHDWXUHG� LQ�23,5*�&DUOHWRQ¶V�:HHNO\�:HGQHVGD\�
PDVV�HPDLO�WR�VWXGHQWV��VWD൵���DQG�FRPPXQLW\�PHPEHUV��7KH�JURXS�KDV�DOVR�
EHJXQ�WR�VHWXS�DQ�DUW�VXSSOLHV�EXUVDU\�IRU�WKH�ZRPHQ¶V�LQVWLWXWLRQV�LQ�&DQDGD�
WR�KHOS�WKHP�JHW�PDWHULDOV�IRU�WKHLU�DUW�SURJUDPV��7KLV�KDV�EHHQ�LQLWLDWHG�E\�
ZRUNLQJ�ZLWK�WKH�:RPHQ¶V�:HOOQHVV�:LWKLQ�3URMHFW�LQ�+DOLID[��1RYD�6FRWLD��
7KLV�FRPPXQLW\�FRQQHFWLRQ�KDV�SURYLGHG�RXU�¿�UVW�FRQWDFW�DW�1RYD�,QVWLWXWLRQ�
IRU�:RPHQ��:H�DUH�ZDLWLQJ�IRU�D�UHVSRQVH�IURP�1RYD�,QVWLWXWLRQ�WR�SURYLGH�
WKH�EXUVDU\�RQFH�WKHLU�DUW�SURJUDP�LV�DFWLYH�DJDLQ�SRVW�&29,'����
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6LQFH�WKH�&29,'����SDQGHPLF�EHJDQ��WKH�JURXS�KDV�DOVR�UHFUXLWHG�RYHU�
QLQH� YROXQWHHUV�� 7KLV� UHFUXLWPHQW� RI� QHZ� YROXQWHHUV� KDV� EHHQ� D� QHHGHG�
DGGLWLRQ�WR�RXU�UHJXODU�YROXQWHHU�EDVH��:H�DOVR�UHO\�RQ�WKH�YROXQWHHUV�ZKR�DUH�
VHQW�WR�XV�WKURXJK�D�FRPPXQLW\�SDUWQHUVKLS�ZLWK�WKH�%RRWK�6WUHHW�6DOYDWLRQ�
$UP\�&RUUHFWLRQDO�6HUYLFHV��7KHVH�YROXQWHHUV� DUH� DEOH� WR� FRPSOHWH� WKHLU�
FRXUW�PDQGDWHG�KRXUV�E\�DWWHQGLQJ�EL�PRQWKO\�PHHWLQJV�ZLWK�XV��ZULWLQJ�
OHWWHUV�� DWWHQGLQJ� VRFLDO� MXVWLFH� DGYRFDF\�SURMHFW�PHHWLQJV� DQG� FRPSLOLQJ�
SURMHFW�VWDWLVWLFV��2XU�SDUWQHUVKLS�ZLWK�%RRWK�6WUHHW�&RUUHFWLRQDO�6HUYLFHV�
KDV� UHPDLQHG� DFWLYH� RYHU� WKH� ODVW� IHZ�PRQWKV� DQG�ZH�KDYH� FRQWLQXHG� WR�
DFFHSW�YROXQWHHUV�

5HFHQWO\�� %�3� 2WWDZD� KRVWHG� LWV� ¿�UVW� =RRP� PHHWLQJ� ZLWK� ERRNV� WR�
SULVRQHUV� SURMHFWV� LQ�9DQFRXYHU��0RQWUHDO� DQG�1RYD� 6FRWLD� WR� VWUDWHJL]H�
KRZ�WR�ZRUN�FROODERUDWLYHO\�DV�D�VKDUHG�VRFLDO�MXVWLFH�FROOHFWLYH��:H�ZLOO�
QRZ�ZRUN�WR�KROG�TXDUWHUO\�RQOLQH�YLUWXDO�PHHWLQJV��ZKLOH�VWD\LQJ�FRQQHFWHG�
WR�VKDUH�EHVW�SUDFWLFHV�DQG�¿�QG�ZD\V�WR�EXLOG�SDUWQHUVKLSV�DFURVV�&DQDGD��
7KURXJK�WKLV��ZH�KDYH�OHDUQHG�ZKDW�RWKHU�JURXSV�DUH�GRLQJ�WR�VWD\�LQ�FRQWDFW�
ZLWK� SULVRQHUV� GXULQJ� WKH� FRURQDYLUXV� SDQGHPLF�� KRZ� WKH\� VHQG� ERRNV�
DFURVV� WKH� FRXQWU\�� UHODWLRQVKLSV� WKH\� KDYH� ZLWK� WKHLU� ORFDO� LQVWLWXWLRQV��
DQG�WKH�DFWLYLVP�WKH\�DUH�HQJDJHG�LQ�IRU�SULVRQ�MXVWLFH��:H�ZLOO�FRQWLQXH�
WKLV�ZRUN�WKURXJK�WKH�FUHDWLRQ�RI�D�&DQDGLDQ�%�3�$OOLDQFH�ZKHUH�ZH�ZLOO�
UHIHU�FOLHQWV�IURP�WKH�HDVWHUQ��ZHVWHUQ�DQG�FHQWUDO�&DQDGD��DQG�¿�QG�ZD\V�WR�
VXSSRUW�RQH�DQRWKHU�

$GGLWLRQDOO\�� WKH� JURXS� KDV� EHHQ� ZRUNLQJ� ZLWK� WKH� &3(3� DQG� WKH�
0LOOKDYHQ� /LIHUV¶� /LDLVRQ� *URXS� E\� ZULWLQJ� DQ� DGYRFDF\� OHWWHU� WR�
&RUUHFWLRQDO�6HUYLFHV�&DQDGD��&6&��&RPPLVVLRQHU�$QQH�.HOO\�WR�GHPDQG�
FKDQJHV�WR�WKHLU�&29,'����UHVSRQVH�WR�SULVRQHUV�LQ�WKHLU�FXVWRG\��VXJJHVW�
D� VWURQJHU� FRQQHFWLRQ� ZLWK� SULVRQ� MXVWLFH� JURXSV� ZKR� FDQ� KHOS� VXSSRUW�
WKH�VDIH�UHOHDVH�RI�SULVRQHUV�LQWR�WKH�FRPPXQLW\��DQG�SURSRVH�ZD\V�WR�EH�
HQJDJHG�LQ�RQJRLQJ�DFWLYLWLHV��:H�DOVR�KHOSHG�WR�SODQ�3ULVRQHUV¶�-XVWLFH�'D\�
DFWLYLWLHV��DV�ZHOO�DV�FRQWULEXWHG�WR�WKH�GHVLJQ�DQG�VSRQVRUHG�WKH�FUHDWLRQ�RI�
D�3-'�W�VKLUW�VROG�IRU�IXQGUDLVLQJ�SXUSRVHV��:H�ORRN�IRUZDUG�WR�FRQWLQXLQJ�
RXU� ZRUN� ZLWK� LQFDUFHUDWHG� SHUVRQV� DQG� DUH� HQFRXUDJHG� ZLWK� WKH� IXWXUH�
SRVVLELOLWLHV�ZH�VHH�DYDLODEOH�LQ�RXU�DGYRFDF\�SURMHFWV�
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