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,� ZDV� LQFDUFHUDWHG� EHJLQQLQJ� RQ� ��� 0D\� ����� DW� WKH� 2WWDZD�&DUOHWRQ�
'HWHQWLRQ� &HQWUH� �2&'&��� 7R� P\� VXUSULVH�� D� ORW� KDV� FKDQJHG� GXH� WR�
&29,'�����0DQ\�FKDQJHV�,�DJUHH�ZLWK��ZKLOH�RWKHUV�,�GR�QRW��,Q�UHVSRQVH�WR�
WKH�MDLO�IDLOLQJ�WR�PHHW�PDQ\�RI�RXU�PRVW�EDVLF�ULJKWV�GXULQJ�WKH�&29,'����
SDQGHPLF��,�ZHQW�RQ�D�KXQJHU�VWULNH�RQ����-XO\������DORQJ�ZLWK�RYHU����
SULVRQHUV�RQ�ERWK�WKH�PHQ¶V�DQG�ZRPHQ¶V�VLGHV�RI�WKH�MDLO��VHH�Figure 1���
2Q� WKH�ZRPHQ¶V� VLGH�� ZH� GHPDQGHG� DQ� HQG� WR� VWULS� VHDUFKHV�� LQFUHDVHG�
DFFHVV� WR� K\JLHQH� SURGXFWV� DQG� IRRG� WKDW�PHHWV� WKH�&DQDGD�)RRG�*XLGH�
UHTXLUHPHQWV��ZKLFK� WKH� MDLO� LV� VXSSRVHG� WR� SURYLGH�� )RU�PH�� RQH� RI� WKH�
PRVW�LPSRUWDQW�GHPDQGV�ZDV�WKDW�WKH�MDLO�SURYLGHV�XV�ZLWK�IUHVK�IUXLWV�DQG�
YHJHWDEOHV��ZKLFK�WKH\�KDG�IDLOHG�WR�GR�IRU�ZHHNV�

)LJXUH���
2&'&�+XQJHU�6WULNH�SRVWHU�E\�WKH

&ULPLQDOL]DWLRQ�DQG�3XQLVKPHQW�(GXFDWLRQ�3URMHFW

:H�QHHG�IUXLWV�DQG�YHJHWDEOHV�LQ�RUGHU�WR�PDLQWDLQ�D�KHDOWK\�GLHW��ZKLFK�
ZLOO�KHOS�RXU�ERGLHV�SURGXFH�VHURWRQLQ�DQG�UDLVH�GRSDPLQH�OHYHOV�WR�NHHS�
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XV�HPRWLRQDOO\�ZHOO��8VXDOO\� LQ� MDLO�� ,�KDYH�EHHQ�DEOH� WR�JHW�D� ORW�RI� UDZ�
YHJHWDEOHV�� EXW� WKLV� WLPH� DURXQG� ,� GLG� QRW� JHW� DQ\��:H� GLG� JHW� WKH� RGG�
VHUYLQJ� RI� FDUURWV�� SRWDWRHV� DQG� SHDV�� EXW� WKH\� KDG� EHHQ� IUR]HQ�� FRRNHG��
DQG�RU�VWHDPHG�XVLQJ�WKH�³FRRN�FKLOO´�SUHSDUDWLRQ�PHWKRG��ZKLFK�OHDYHV�WKH�
YHJHWDEOHV�GHSOHWHG�RI�WKHLU�QXWULHQWV�

)RU�PDQ\�RI�XV�� WKH� LPSRUWDQFH�RI�HDWLQJ�RXU� IUXLWV�DQG�YHJHWDEOHV�KDV�
EHHQ� HQJUDLQHG� LQ� XV� VLQFH� FKLOGKRRG��0RVW� RI� RXU� SDUHQWV� ZRXOG� QRW� OHW�
XV�OHDYH�WKH�GLQQHU�WDEOH�LI�ZH�GLG�QRW�HDW�WKHP�RU�WDNH�DZD\�RXU�GHVVHUW��,�
QHYHU�LPDJLQHG�,�ZRXOG�EH�LQ�WKH�SRVLWLRQ�RI�JRLQJ����ZHHNV�ZLWKRXW�RQH�UDZ�
YHJHWDEOH��7KLV�OHIW�PH�EHJJLQJ�IRU�YHJHWDEOHV��,�MRNLQJO\�WULHG�WR�PDNH�WUDGHV�
ZLWK�WKH�JXDUGV�WR�VHH�LI�WKH\�FRXOG�¿�QG�PH�VRPH�YHJHWDEOHV��EXW�WR�QR�DYDLO��
7KH\�NHSW�EODPLQJ�WKH�ODFN�RI�IUXLWV�DQG�YHJHWDEOHV�RQ�&29,'����EHFDXVH�
WKH�SHRSOH�LQ�WKH�LQVWLWXWLRQ�ZKR�DUH�QRUPDOO\�DOORZHG�WR�SUHSDUH�WUD\V�DUH�QR�
ORQJHU�DOORZHG�WR�WRXFK�WKH�IRRG��7KLV�GLG�QRW�PDNH�DQ\�VHQVH�WR�PH�EHFDXVH�
SULVRQHUV�FRQWLQXH�WR�KHOS�RXW�ZLWK�SXWWLQJ�WRJHWKHU�EUHDNIDVW�WUD\V�

1RW�EHLQJ�DEOH�WR�HDW�IUHVK�IUXLWV�YHJHWDEOHV�ZHHN�DIWHU�ZHHN�FUHDWHG�D�
WR[LF�HQYLURQPHQW��,Q�WKH�ZRPHQ¶V�GRUPV��WKHUH�ZHUH�PDQ\�PRUH�DUJXPHQWV�
DQG�JLUOV�KDG�LVVXHV�XVLQJ�WKH�ZDVKURRP�±�SHRSOH�IHOW�VLFN��LQFOXGLQJ�P\VHOI��
)URP�P\�SHUVSHFWLYH��LI�WKH�MDLO�LV�UHDOO\�WU\LQJ�WR�NHHS�HYHU\RQH�&29,'����
IUHH�� WKH\� VKRXOG� QRW� EH� OHWWLQJ� XV� EHFRPH�PDOQRXULVKHG� EHFDXVH� GLHW� LV�
LPSRUWDQW�IRU�KHDOWK��%HLQJ�PDOQRXULVKHG�SXWV�XV�DW�JUHDWHU�ULVN�RI�LOOQHVV�
DQG�GLVHDVH��'XULQJ� WKLV� WLPH�� HYHU\RQH�EHFDPH�RQ�HGJH�DQG�ZDV�DFWLQJ�
PRRG\�EHFDXVH�ZH�ZHUH�QRW�HDWLQJ�SURSHUO\��,�IHHO�WKDW�SULVRQHUV�VKRXOG�EH�
DOORZHG�WR�FXOWLYDWH�DQG�PDLQWDLQ�D�JDUGHQ�WR�SURYLGH�HVVHQWLDO�YHJHWDEOHV�
UDWKHU� WKDQ� IHHGLQJ�XV� KLJKO\� SURFHVVHG� DQG�QXWULWLRQDOO\� YRLG� IRRG��7KH�
IRRG�RIWHQ�FRPHV�VRJJ\��IUR]HQ�DQG�RU�WRR�VSLF\�

:KHQ�ZH�JRW�ZLQG�WKDW�RWKHU�SULVRQHUV�ZHUH�SODQQLQJ�D�KXQJHU�VWULNH��
,�GHFLGHG�WR�JHW�RQ�ERDUG�IURP�WKH�LQVLGH��8QIRUWXQDWHO\��LW�ZDV�D�GLVDVWHU�
DQG�LW�VWLOO�ERWKHUV�PH�WR�ZULWH�DERXW�LW��2XU�VXSSRUWHUV�IURP�WKH�FRPPXQLW\�
ZHUH� UDOO\LQJ�RXWVLGH�RI� WKH� MDLO� WR�VKRZ�WKHLU�VXSSRUW� WR�XV��7KRVH�RI�XV�
LQ�WKH�GRUPV�ZHUH�WU\LQJ�WR�ORRN�RXW�WKH�ZLQGRZV�DQG�VHH�ZKDW�ZDV�JRLQJ�
RQ�RXWVLGH��$V�SXQLVKPHQW� IRU�ZDWFKLQJ� WKH�SURWHVW�� WKH�JXDUGV� WRRN�RXU�
DZD\�RXU�WHOHYLVLRQ�DFFHVV�DQG�WKH�ZRPHQ�,�ZDV�LQFDUFHUDWHG�ZLWK�KDG�WKHLU�
PHWKDGRQH�SXW�RQ�KROG��7KH�JXDUGV�KHOG� WKHLU� DFFHVV� WR�PHWKDGRQH�RYHU�
WKHLU�KHDGV�IRU�ZDWFKLQJ�WKH�SURWHVW�DQG�WHDVHG�WKHP�OLNH�FLUFXV�DQLPDOV�

7KLV�PDGH�PH�UHDOO\�XSVHW�VR�,�VWRRG�XS�IRU�WKHP�DQG�WKH\�HQGHG�XS�JHWWLQJ�
WKHLU�PHWKDGRQH��:KHQ�WKH\�UHWXUQHG��,�UHVXPHG�WKH�SURWHVW�DQG�DVNHG�WKH�
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JXDUGV��³+RZ�DERXW�\RX�JX\V�WU\�JR�WHQ�ZHHNV�ZLWKRXW�YHJHWDEOHV"´�7KH\�
UHVSRQGHG��³%UD]HDX��VKXW�XS�RU�ZH�DUH�PRYLQJ�\RX´��:KLOH�,�XQGHUVWRRG�
WKDW�WKH�JXDUGV�FRXOG�QRW�FKDQJH�WKLQJV��,�H[SHFWHG�WKDW�WKH\�VKRXOG�DW�OHDVW�
JR�WR�WKHLU�VXSHULRUV�VR�WKDW�WKH\�FRXOG�JHW�WKH�ZRUG�RXW��,Q�WKH�HQG��,�ZDV�
WKUHDWHQHG�ZLWK�PLVFRQGXFW��7KH\�WROG�PH�WR�SDFN�XS�P\�VWX൵��DQG�JR�WR�
PD[LPXP�VHFXULW\�

,W�UHDOO\�KXUW�PH�KDYLQJ�WR�EHJ�IRU�VRPHWKLQJ�WKDW�P\�ERG\�QHHGV�DQG�
JHWWLQJ�SXQLVKHG�IRU�LW��WR�EH�WUHDWHG�OLNH�P\�SUREOHPV�ZHUH�D�MRNH�ZKHQ�WKH\�
ZHUH�VHULRXV��,�KDYH�PRYHG�RQ�WR�WKH�SHQLWHQWLDU\�QRZ��EXW�,�VWLOO�ZRQGHU�
KRZ�WKH�SHRSOH�DUH�GRLQJ�DW�2&'&�

7KDQNIXOO\��QRZ�WKDW�,�DP�DZD\�IURP�2&'&��,�KDYH�DFFHVV�WR�D�JDUGHQ�
ZLWK� IUXLWV� DQG� YHJHWDEOHV�� DQG� ,� IHHO� VR�PXFK� EHWWHU� DIWHU� RQO\� EHLQJ� DW�
*UDQG� 9DOOH\� ,QVWLWXWLRQ� IRU� D� PRQWK�� ,Q� SURYLQFLDO� MDLOV�� WKH� SULVRQHUV�
DUH�EHLQJ� WUHDWHG�SRRUO\�� HVSHFLDOO\� FRQVLGHULQJ� WKH\�KDYH�QRW� HYHQ�EHHQ�
VHQWHQFHG� \HW�� 3ULVRQHUV� QHHG� VXSSRUW� DQG� D� EDODQFHG� GLHW� LQ� RUGHU� WR�
KDYH�D�JRRG�VWDWH�RI�PLQG�IRU�UHOHDVH���HDWJRRGIHHOJRRG��5DZ9V7KH/DZ�
�)LJKW)RU9HJHWDEOHV�
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